A company with a mission

The PACTE law
A NEW VISION FOR BUSINESS

The PACTE Law (Plan d’Action pour la Croissance et la Transformation
des Entreprises/Action Plan for Growth and Business Transformation)
as declared on May 22, 2019 aims to give businesses the means to
innovate, to transform and grow, while redefining the positioning and
the role of the business in society.
This law modifies the Civil Code, to incorporate, for the first time, the
consideration of social and environmental issues. The company thus
adopts an approach of more responsible capitalism, which is not
guided solely by the drive for profits.
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The company with
a mission
A STRONG COMMITMENT TO CHANGE

The company with a mission is for the most committed
companies.
This status sets itself apart from a traditional for-profit company
by working for the common good. It reconciles economic
efficiency and societal contribution, and brings together
employees around common ambitions and values.
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3 levels of
commitment
1
For all companies :

RSE (CSR)
enshrined in law for all companies.
Following the PACTE law, all companies are
automatically committed to respecting
and endorsing their corporate social
responsibility.
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2
For voluntary companies :

La RAISON
D’ÊTRE

(statutory) to specify the long-term
collective ambition of the company.
For voluntary companies, it is possible to
specify a reason for being in their legal
statutes.
Defining a mission makes it possible to
define actions and objectives. This is the
beginning of the journey towards the
status of being a company with a mission.
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3
For the most comitted companies :

The MISSION
(statutory) to solve an identified
societal problem.
For the most committed companies, it is
possible to register their raison d’être as
a MISSION within their legal statutes and
to become a entreprise à mission.
The purpose is to develop their activity
while solving an identified societal
problem. The company must then respect
these commitments written in its articles
of association in the eyes of the law.
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The 4 conditions
for adopting the
company with a
mission status
1
Formulate a mission
How do the activities of my company help to solve a social
problem ? A true strategic direction, the mission must be clear
and engaging enough to align the entire company around a
vision, and solid enough to act as a daily decision-making tool.
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2
Make commitments
How will the mission be translated concretely ? What are the
objectives ? What is the timeframe ?
These commitments give substance to the mission to organize a
dialogue between long-term vision and day-to-day operations,
and therefore ensures the real transformation of the company.
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3
Define governance
Good governance is the tool responsible for the smooth running
of the mission. To truly embark the entire company, the law
provides for the establishment of a mission committee, which
involves shareholders, management and employees, in order
to lead and guarantee the mission internally and in conjunction
with the main parties and stakeholders.
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4
Be measured
Is the mission heading in the right direction ? Are the commitments
being adhered to ? At what rate? The company appoints an
Independent Third Party Organization (OTI) certified by COFRAC
which will audit it annually in order to issue a positive or negative
assessment. This assessment should be presented in the annual
report of the mission committee. The company publishes this
report on its website, which must remain there, in public, for at
least five years.
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Controls and
sanctions
So that the mission that the company sets itself is not a simple
communication tool, this is registered at the heart of the
statutes of the company and of its social objective. The decree
implementing the law also imposes a double check :
- Internally, by a « mission committee » separate from the
corporate bodies, which includes at least one employee.
- Externally, by an independent third-party organization.
In addition, the company must publish its status as a company
with a mission at the clerk of the commercial court.
If the company does not honour its mission and commitments,
the mention « company with a mission » may be deleted from all
acts, documents and electronic media by order of the President
of the Commercial Court.
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MerConcept
FROM AN OFFSHORE RACING TEAM TO A
COMPANY WITH A MISSION

Born from a passion for the sea and navigation, MerConcept
imagines and builds exceptional boats, capable of circling the
planet at full speed, and of flying over oceans, to win the most
prestigious races.
Founded by François Gabart in 2006, the company has evolved
a lot, to become a company with a mission, committed to
innovative and sustainable offshore racing. A sport whose
remarkable innovations contribute to the entire maritime world.
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Keys moments
AND FIRST STEPS TOWARDS A MISSION

2006

CREATION OF MERCONCEPT
Offshore racing operation of François
Gabart

JANUARY
François Gabart becomes the youngest

2013

Vendée Globe winner in 78 days

2017

DECEMBER
François Gabart breaks the record for
single-handed round the world in 42 days

MARCH

2018

MerConcept expands, supporting several
skippers on multiple projects

13

2019

JUNE
François Gabart becomes ambassador
for 11th Hour Racing, an organisation that
works with key players in the nautical

SEPTEMBER

and maritime world for the protection

MerConcept recruits an environment

and well-being of the oceans.

and transition consultant.

2020

JANUARY
Creation of a MerConcept « Blue Team »
responsible for considering all the social,
societal and environmental issues of the
company and ocean racing in general.

JULY
MerConcept becomes a
company with a mission
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Our mission
MerConcept puts its passion and know-how at the service of
innovative, high-performance and sustainable ocean racing.
Driven by the desire to constantly push the limits, to inspire and
to achieve the most audacious dreams, MerConcept imagines,
builds and develops extraordinary boats.
Convinced by the need to give sense to progress, MerConcept
creates the link between offshore sailing technology and the
maritime world of tomorrow and puts respect for society and
the environment at the heart of its decision making.
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Our commitments
1
To promote innovative, highperformance and sustainable
ocean racing
Support all sailors and members of the MerConcept team in
their sustainability goals.
Collaborate with the Offshore Racing community and support
the progress of the entire sector.
Co-create positive and innovative projects with our partners.
Promote gender equality in ocean racingau large.
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2
Give meaning to progress
Explore, in measurable and scientific ways, alternative materials
and processes to reduce the environmental impact of the
construction and the use of boats.
Develop complementary projects and transferable technologies
so that the progress made on racing yachts serves the evolution
of the wider martime world.
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3
Be respectful of society, the planet and the
oceans
Measure, analyze and reduce our environmental impacts.
Communicate the numbers in a transparent, inspiring and engaging
way.
Focus on renewable energies and value our natural resources.
Foster a healthy, inclusive and fair work environment.
Invest in the local economy and work with local individuals and
companies for the well-being of the local area and the community.
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Integrity and respect for
our commitments
THE CHOICE OF MERCONCEPT

Our mission commitee
Our selection is based on the expertise and roles of people from within
the MerConcept ecosystem.
• 3 members of the Blue Team MerConcept
• 1 specialist in sustainable development
• 1 director of a company with a mission
• 1 representative of MerConcept partners
• 1 person from academia
• 1 person from a local association

The Independent Third Party
The mission of the OTI (independent third party) is to verify whether or
not the company is meeting the social and environmental objectives
it has set for itself. It must be COFRAC certified. This assessment is
carried out every two years.
The costs related to this audit are between 3,000 and 10,000 euros.
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Thomas Normand
Managing Director

+33 (0)6 10 68 58 28
thomasnormand@merconcept.com

WWW.MERCONCEPT.COM
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